Volunteer Sign-Up For the Air Show

The Air Show will run for three days over Labor Day weekend.  We will need people for the following shifts:

Saturday

Volunteer Supervisor:  _______________________________  (All Day)

Shift 1 – 8:30 am to 2:00 pm (or when the lunch rush is complete) 

We will need two or three people to come in at 7:45am to help setup.

The coordinator for the day should arrive by 7:45am to help with setup.

Fry Cook
Basket Filler





1.
________________________
1.
________________________

Order Taker
Drink Filler





1.
________________________
1.
________________________

2.
________________________

Beer Filler / Gopher

1.
________________________

Shift 2 – 11:00 am to 4:00pm

We will need two or three people to stay after 4:00pm to help clean up.
The Coordinator stays until the end to ensure that the tent is wrapped up.

Fry Cook
Basket Filler





1.
________________________
1.
________________________
Order Taker
Drink Filler





1.
________________________
1.
________________________
2.
________________________
1.   Beer Filler/Gopher______
Sunday

Volunteer Supervisor:  _______________________________  (All Day)

Shift 1 – 8:30 am to 2:00 pm (or when the lunch rush is complete) 

We will need two or three people to come in at 7:45am to help setup.

The coordinator for the day should arrive by 7:45am to help with setup.

Fry Cook
Basket Filler





1.
________________________
1.
________________________

Order Taker
Drink Filler





1.
________________________
1.
________________________

2.
________________________

Beer Filler / Gopher

1.
________________________

Shift 2 – 11:00 am to 4:00pm

We will need two or three people to stay after 4:00pm to help clean up.

The Coordinator stays until the end to ensure that the tent is wrapped up.

Fry Cook
Basket Filler





1.
________________________
1.
________________________

Order Taker
Drink Filler





1.
________________________
1.
________________________

2.
________________________

Beer Filler / Gopher

1.
________________________


Monday

Volunteer Supervisor:  _______________________________  (All Day)

Shift 1 – 8:30 am to 2:00 pm (or when the lunch rush is complete) 

We will need two or three people to come in at 7:45am to help setup.

The coordinator for the day should arrive by 7:45am to help with setup.

Fry Cook
Basket Filler





1.
________________________
1.
________________________

Order Taker
Drink Filler





1.
________________________
1.
________________________

2.
________________________

Beer Filler / Gopher

1.
________________________

Shift 2 – 11:00 am to 4:00pm

We will need two or three people to stay after 4:00pm to help clean up.

The Coordinator stays until the end to ensure that the tent is wrapped up.

Fry Cook
Basket Filler





1.
________________________
1.
________________________

Order Taker
Drink Filler





1.
________________________
1.
________________________

2.
________________________

Beer Filler / Gopher

1.
________________________
Position Descriptions:

Shift Supervisor

Don’t worry about this position.  Audrey, will provide training.  The shift supervisor ensures that the volunteers show up, escort volunteers into the show if there are entrance problems, count the money and interface with our vendor support (i.e. if we’re running low on food, paper goods, condiments, or change, they can go and find our vendor support to obtain more supplies).  They can also jump in and assist with activities during the busy times.

Fry Cook

If you’ve seen the French Fryers at McDonalds, that’s pretty much what this position entails.  We will be frying French Fries and Chicken Fingers.  They come pre-packaged.  There will be 4 fry baskets for the fries and 4 fry baskets for the Chicken.  Only Adults should be in this position.  Cooking is as follows:

1. Take a package of Fries or Chicken.  For the fries, split the package between two baskets.  For the Chicken, fill the basket about half full.

2. Put the basket in the fry oil.  No need to worry about the oil.  The vendor supplies a person to light the fryers and tend to their maintenance.

3. Wait 3 minutes for the fries, or 5 minutes for the chicken.  You may want to bring a stop watch or regular watch to time this.  After a few baskets, you should be able to tell when they’re done.

4. After the food is done, dump the contents of the Fry Basket into the holding bin (tin pans supplied by the vendor – one for fries and one for chicken.  The basket fillers will fill the baskets from these holding bins.
5. Pretty much try to keep the holding containers full during the core hours.  This is a judgment call based on the number of people placing orders.

6. During the heavy times, there should always be at least 2 baskets of Fries and Chicken going.  If it’s really heavy, you should be doing 6 baskets of Fries and just 2 baskets of chicken.  Fries seem to be consumed faster than the chicken.
7. Our Vendor will come by once in a while to deliver more supplies.

Order Filler

This person is responsible for filling the baskets with fries and chicken so that the order takers can just concentrate on taking money and orders.  We can have anyone 12 or older in this position.  This is pretty simple:

1. You will have two kinds of baskets.  One for just Fries and one for Chicken and Fries.  It is important to keep an accurate count of any wasted baskets.  The vendor doesn’t count the food, we are charged by the basket. There will be a clipboard with paper to help keep count of wasted basked.  If a basket is wasted (i.e. thrown away), then it needs to be marked.
2. Keep a couple of baskets ahead of the people placing orders. 

3. You should always wear plastic gloves when touching the food.  If you are using bare hands, use the wash station regularly if you touch something besides the food or the baskets. 

4. Basket of Fries is just that, a basket of fries taken from the “fry bin” which is between the fryers.  Be generous.  We’re charged by the basket, not the amount of food we give out.

5. Basket of Chicken is three strips of chicken on top of a bed of fries.  Be generous.  We’re charged by the basket, not the amount of food we give out.

6. When not filling baskets, keep an eye on the condiments, etc.  Just in case they are running out.  Also try to keep your area clean.

Drink Filler

This person is responsible for filling cups of pop.  We can have anyone 10 or older in this position as long as they know how to pour.

1. Next to this station, there will be a tub filled with ice.  On the ice will be 2 liter bottles of pop in assorted flavors.

2. This person should keep 4 or 5 cups of each kind of pop filled in cups to keep ahead of the customers.  It is important to keep an accurate count of any wasted cups.  The vendor doesn’t count the bottles of pop, we are charged by the cup.
3. If more ice is needed, it is stored under a tarp behind the tent.
Beer Filler / Gopher

In general, we will go through 1 or 2 kegs of beer each day last year.  This person must be over 21.  Position is as follows:

1. There will be cups. .  It is important to keep an accurate count of any wasted cups.  The vendor doesn’t count the kegs sold, we are charged by the cup.
2. When a customer places an order for beer, fill the cup at that point.  Don’t fill cups ahead of time.

3. When not filling beer orders, make sure that the pop station has ice and perform other general housekeeping tasks.

4. Another housekeeping task will be to make sure that the Ketchup and Mustard dispensers are refilled when empty.  These are your standard “pump” containers.  Screw off the top, add ketchup or mustard, and screw the top back on.

Order Taker

The order taker will take orders from the customers, take money, and make change.  A change box is supplied with startup cash by our vendor.  A responsible teenager or an adult can fill this position.  The sequence is as follows:

1. Customer walks up, order food, pop, or beer.  We sell 6 things.  Basket of Fries, Basket of Chicken and Fries, Pop (last year it was Coke, Sprite, and Diet Coke), Beer (I think it was either Molson or Labatt’s last year), Bottled Water, and Bottles of Ice Tea.

2. Calculate Payment.  There are big signs to help you with this.  Please ignore the outrageous amount of money that they are charging.  Captive audience, you know.

3. Make change.  Some customers will pay with coupons.  These need to be stored with the money too.

4. Deliver order and change to customer.  Smile.  Thank them for supporting our Swim Team.

Setup for First Shift

Setup is pretty straightforward:

1. Do an initial inventory of the Bottled Water, Ice Tea, Cups, and Baskets.

2. The vendor will come by and light the Fryers.

3. The vendor will also supply three buckets (soap, sanitizer, and rinse) for the utensils.

4. The vendor will supply a wash station for the volunteers.  We will also have plastic gloves for the food handlers.

5. Put pop, bottled water, and ice tea on ice.  Note there is a drain hole in the container that we use to hold the pop on ice.  Make sure it’s closed, or you end up with a muddy work area by the end of the day.

6. Ensure condiments (Ketchup, Mustard, and Napkins) are put out.

7. Setup the garbage bags.

8. Setup everything under the direction of the shift supervisor.

Cleanup

Just as simple as setup.

1. Basically, wash and rinse all of the tin pans and utensils for the next day.  On the last day, you can just throw them away.

2. Inventory cups, baskets, bottled water, and bottled ice tea.

3. Count money and coupons.  The volunteer coordinator will then take the money and coupons to the vendor.  The total of the money and coupons plus the total of the baskets and cups from the wastage list should roughly match the number of cups and baskets used.

4. Police the area so that it doesn’t look like a pig pen for the next group.

1st Shift Parking

In the morning if you arrive before the general admission gate is opened, you can get it ahead of the visitors by going to a special gate reserved for vendors:

1. Exit Rt 2 at East 55th and head west on Marginal Rd.

2. Last year, at gate 11, there was a person to allow early entrance for vendors.  There may be a sign, or just look for a person or security.

3. You will need to show your vendor ticket and parking pass to get in.  If you get lucky, they won’t take your parking pass so that it can be reused.

4. Then, you get to park near the gate entrance.

2nd Shift and late arrival Parking

For the 2nd and 3rd shifts you will park in the general admission parking as follows:

1. Exit Rt 2 at East 55th and head west on Marginal Rd.

2. Enter with the rest of the traffic at the general admission gate or follow the signs to overflow parking.  If you end up paying for overflow parking, we’ll reimburse the cost.

3. You will then give the vendor your parking pass.

Hint for leaving at the end of 3rd shift.

For 1st shift, leaving the air show is pretty simple since you probably aren’t part of the end of the day crush.  However, at the end of the day, there was a “secret exit”.  At about 5:30pm or so, they open up an exit from general parking to the west.  So go west and exit out onto East 9th to get on Rt. 2 heading east.  When I did this last year, I beat my wife, who was trying to get out the general admission exit onto East 55th from Marginal by a good half hour.

